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CAPÍTULO 1

INTRODUÇÃO



1.1 CO	CEITOS BÁSICOS



Negócios Internacionais
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NACIONAIS
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INVESTIMENTO DIRECTO E 
INVESTIMENTO DE CARTEIRA

• INVESTIMENTO DIRECTO
– INFLUÊNCIA NA GESTÃO

– PERSPECT. LONGO PRAZO

• INVESTIMENTO CARTEIRA
– OBTENÇÃO RENDIMENTO

– PERSPECT. CURTO PRAZO



DEFINITIONS 
(I)

1. A foreign affiliate is an incorporate or 
unincorporated enterprise in which an 
investor, who is resident in another 
economy, owns a stake that permits a 
lasting interest in the management of that 
enterprise (an equity stake for 10 per cent 
for an incorporated enterprise or its 
equivalent for an unincorporated 
enterprise). In the World Investment 
Report, subsidiary enterprises, associated 
enterprises and branches – defined below 
– are all referred to as foreign affiliate or 
affiliates.



DEFINITIONS 
(II)

A subsidiary is an incorporated enterprise in the 
host country in which another entity directly owns 
more than a half of the shareholder’s voting power 
and has the right to appoint or remove a majority of 
the members of the administrative, management or 
supervisory body.
An associate is an incorporated enterprise in the 
host country in which an investor owns a total of at 
least 10 per cent, but no more than half, of the 
shareholders’ voting power.
A branch is a wholly or jointly owned unincorporated 
enterprise in the host country which is one of the 
following: (i) a permanent establishment or office if 
the foreign investor; (ii) an unincorporated 
partnership or joint venture between the foreign direct 
investor and one or more third parties; (iii) land, 
structures (except structures owned by the 
government entities), and/or immovable equipment 
and objects directly owned by a foreign resident; or 
(iv) mobile equipment (such as ships, aircraft, gas- or 
oil-drilling rigs) operating within a country, other than 
that of the foreign investor, for at least one year.



DEFINITIONS 
(III)

2. Foreign direct investment (FDI) is 
defined as an investment involving a 
long-term relationship and reflecting a 
lasting interest and control by a resident 
entity in one economy (foreign direct 
investor or parent enterprise) in an 
enterprise resident in an economy other 
than that of the foreign direct investor 
(FDI enterprise or affiliate enterprise or 
foreign affiliate. FDI implies that the 
investor exerts a significant degree of 
influence in the management of the 
enterprise resident in the other 
economy.



DESAFIOS DA GESTÃO 
INTERNACIONAL

• A GESTÃO DA DISTÂNCIA 
(CULTURAL E GEOGRÁFICA)

• A GESTÃO DA DIVERSIDADE

• A CONJUGAÇÃO DA 
ADAPTAÇÃO COM A 
COORDENAÇÃO

• A GESTÃO DE EQUIPAS 
TRANSNACIONAIS







Orientações Internacionais 
das Empresas

• ETNOCÊNTRICAS

• POLICÊNTRICAS

• GEOCÊNTRICAS

.

.. ..
.

(H. Perlmutter)



TIPOS DE ACTIVIDADE
DAS EMPRESAS MULTINACIONAIS

(J. Dunning, 1993)

1. Controle Recursos Naturais

2. Acesso a Mercados

3. Ganhos de Eficiência

4. Aquisição de Competências / 
Activos Estratégicos
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THE “DOUBLE-FACED” 
AFFILIATE



1.2 EVOLUÇÃO DO 
I	VESTIME	TO 

I	TER	ACIO	AL



PRINCIPAIS ORIGENS DE 
INVESTIMENTO INTERNACIONAL
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